BAY SQUARE CONDOMINIUM BOARD OF TRUSTEES

MEETING MINUTES

Thursday, September 19, 2013
Present: Jackie Landau, Mehmet Rona, Debbie Liu (via Skype), Julia Jacobson.

Owner’s present: John Patrick, Pamela Weiss, Kate McQuaid, Bill Welch, Ann Oppenheimer, Bob and Kathleen, Dolan, Debbie Koplow

Management present: Phil Renzi and Joe Andrade

Other’s present: Attny.Sander Rikleen, at meeting representing owner Debbie Koplow. Brendan Shea, from Recover Green Roofs.

Open session: 

Commercial space usage concerns – several owners present expressed concerns regarding the new tenant in Commercial Space C1. Concerns were in reference to possible future problems with their trash removal, rodents, foot traffic, noise and smoking. Board responded that one of the trustees attended the first hearing on this matter, representing the Board, to express the unease about the late hours being applied for with their license. The person representing the new tenant seemed to have agreed to roll back the closing hours to 10PM. The next hearing is on October 3. Unless a rule is broken the Board, and management, cannot take any sort of action against any unit owner at the property, commercial or residential. Question asked about whether the master insurance policy premium for Bay Square would increase due to the new tenant running a restaurant. Management responded that it would not as the use of the space is staying the same, as it was an operating restaurant before the new tenants. Question was asked if the tenant in C1 had pulled a permit as they had already started to perform renovations in the space. Management confirmed a permit was pulled. Discussion took place that the Bay Square documents need more written rules restricting noise i.e. setting quiet hours, and rules regarding renovation activities. Board agreed they would discuss this further with management. Board asked owner if she could write down some sample rules for board review. She said she would and send it to management.

Green roof proposal by units 608 and 613 – Owners of both units inquired about the status of receiving Board approval to perform the modifications on their exterior balconies that their units have exclusive easements for. A finalized structural engineering report was distributed. Brendan Shea from Recover Green roofs brought a sample of the type of planter and planter attachment system and flooring that the plan is calling for. Mr. Shea commented on weight loads and spoke generally about these roof systems. Owners confirmed that no roof penetrations will be made, and provided a letter from the roofer manufacturer, Sika Saranfil, conforming that this work, if after final inspection is done per the plan, will not void the existing roof warranty. Board asks that a structural engineer perform a peer review of the load calculations to be paid by the owners making this request. Management will make a call and find out rates and time expected to perform this review. Board expressed concerns regarding this roof plan and how it may negatively affect the insurance. Master insurance will be checked to ensure that the installation of this roof will not cause the premium to increase. Owners making this proposal were also asked to confirm that their insurance policies would cover any damages associated with the roof in the future. Owners asked if Board would approve this project with contingencies in place so they can move along. Board did not approve. Management will pass along the peer review result, insurance answer regarding policy exclusions, if any, and whether premiums are affected along with any results from owners asking their insurance agents these questions. Board will need to approve the legal document that each unit would need to sign to amend the unit deed regarding responsibility for the roof repairs and access to the common roof underneath.

Minutes: August 27, 2013 minutes were not ready for review and approval.

Financials: The financial statements for the period August 1, 2013 to August 31, 2013 were read and approved. Phil will be sending out a draft of the 2014 Operating and Capital budget.
Maintenance report: Hot water broiler problems resolved. Gas/oil separator was cleaned and will be cleaned every 3 years.  

Elevator Project: Mechanical adjustments made to the hoist ropes to improve the movement of the elevators. Both elevators will have the same adjustments done to remain consistent. Warranty will start on a mutually agreed upon date. Phil will follow up on replacing the kick plates. 
Other business: Window project is in the process of picking a general contractor. Bids to be expected back by mid October. Lower garage sprinkler system to be replaced; motion approved to hire JFP Solutions for $4,600 for their consulting services. Continuing to obtain copies of leases from owners; failure to provide a copy of the lease will result in fines. Personal gym equipments in the fitness blue room were removed permanently. Motion approved to perform the annual roof inspection with Ambrose for $1,325.  
