BAY SQUARE CONDOMINIUM BOARD OF TRUSTEES

MEETING MINUTES

Monday, July 29, 2013
Board members present: Jackie Landau, Mehmet Rona, Debbie Liu (via Skype), Dominic Moore (via Skype), Juliet Jacobson. 

Owner’s present: John Patrick (via Skype)

Management present: Phil Renzi and Joe Andrade

Elevator Project: Dave Keaney from Advanced Elevator presents update on troubleshooting measures but as of yet no clear resolution to shimmy issue in West Elevator. Advanced elevator informs Board that warranty will not begin until issues are resolved. Discussion of door-closing protocol – nudging feature to be deactivated so that doors do not close automatically.
Minutes: June 2013 minutes pending. 

Financials: The financial statements were reviewed and approved. Juliet will speak to Ken about Morgan Stanley CD.

Maintenance report: After investigation, there are no issues with bed bugs. Price conversion to salt water pool estimated at $5,000. Carpet spots will be addressed by professional cleaners. Newspaper delivery issue discussed and board agrees that Bay Square staff will from here on deliver newspapers to resident doors. 

Old business: Board agrees to discuss window project at next meeting in depth. Board would like to revisit cost-saving estimates of NStar energy project before moving forward.

Bay Square retaining final payment for Elevator project but approved 2 payments of $19,800 and $3,600. Board does not accept $20,000 estimate and requests 3rd party quote for sprinkler system flushing. Green roof proposal discussed. Board agrees to further discussion but at this point denies approval of project.
New business: Request to waiver move fees for unit 616/PH1 denied. Consensus reached on protocol for removal of personal equipment from gym. Phil Renzi to draft details for discussion of parking space rental issue which will be addressed at next meeting. Board approves plan to improve wi-fi bandwidth for lobby.
