BAY SQUARE CONDOMINIUM BOARD OF TRUSTEES

MEETING MINUTES

Wednesday, May 22, 2013
Present: Mehmet Rona, Debbie Liu (via phone), Dominic Moore, Julia Jacobson, Joe Andrade, and Phil Renzi. 

Open session: Diane Remin presented comments about the 2013 Bay Square Annual Meeting, and provided suggestions to improve future meetings. 
Minutes: April 4, 2013 minutes were not ready for review and approval.

Financials: The financial statements for the period April 1, 2012 to April 30, 2012 were read and approved. A CD maturing on May 2013 with People’s United at 0.40% was moved to a money market account with Belmont Savings Bank earning 0.95%. Julia Jacobson is transitioning to be the treasurer. 
Maintenance report: Windows are scheduled to be washed. Garage to be power washed once Advance Elevators is finished with the elevator project. The fire sprinkler pipes in the lower garage needs to be replaced due to old age and inefficiency; the Board is asking Simplex-Grinnell to break down the estimated cost of $26,000 for this project. Joe will be changing filters in all Units. Joe has been keeping an eye out for toilet leaks in Units to keep down water and waste costs for the condo. Obtaining quotes to compare the cost difference between chlorine vs. salt-water pool. 

Elevator Project: The project is on schedule to finish mid-June 2013. State inspections may take an additional 3-4 week wait time. The east elevator bronze car door is bent, causing scratches on controls; motion passed to replace the car door panels in bronze for $1,410. 
Old business: Window replacement specifications are drawn up for the window project and will be emailed out to the Board. Window project does not include storefront windows (they are on a completely different system). The Board has requested a meeting with the architect to go over the proposal. Energy audit proposals for new pumps and variable frequency drives were reviewed. Motion passed to use our own contractor vs. NSTAR’s preferred contractor at a lower cost. Tyco Simplex-Grinnell will be replacing recalled sprinkler heads for $19,800. Motion passed to purchase stainless steel filters for our water filter at $1,027. Motion passed to purchase new patio furniture for $2,695. Comcast retracted a 5% increase in rates due to our bulk contract. A reminder non-smoking memo was sent to 4th floor residents after complains of the smell of smoke. A sign was purchased cautioning pedestrians of falling snow from the roof. 
New business: Motion approved to renew master insurance (due May 31, 2013) with Endlar Insurance at a 6% increase in insurance cost; no changes were made besides increasing the value of the building to $48.215 million. Owners of Unit 613 presented their request and proposal to install a green roof on their patio. Looking into prices for a new TV and DVD player for the gym. Pool rules to be distributed after minor edits in pool rules wording. Motion approved to renew water treatment agreement for $4,241 at 0% increase cost. 
