BAY SQUARE CONDOMINIUM BOARD OF TRUSTEES

MEETING MINUTES

Thursday, April 4, 2013
Board members present: Jackie Landau, Mehmet Rona, Debbie Liu (via phone), Dominic Moore, Juliet Jacobson. 

Owner’s present: John Patrick

Management present: Phil Renzi and Joe Andrade

Appointments: Jackie Landau was re-elected as Chair; Juliet Jacobson to transition to Treasurer; Dominic Moore to transition to Secretary. 
Minutes: February 22, 2013 minutes were read and approved.

Financials: The financial statements for the period February 1, 2013 to February 28, 2013 were read and approved. Asking Ken to look into options for maturing CD with People’s United in May 2013. 

Maintenance report: Regular inspections with the bed bug detection dog found no bed bugs in the building. Looking into posting warning signs on Bay St. cautioning people of falling snow or ice. Pool to be opened around May 1st. Cambridge Landscaping will be doing a spring clean up to prepare for summer. 

Elevator project: West elevator completed and State inspection was performed and completed. Begin work on East elevator on Monday. Looked at bronze and plastic options to replace scratched base trim inside cab. 
Old business: During the elevator project, Board will work with individuals to accommodate those who need access to automatic garage elevator doors by swapping parking stalls. Stainless steel filters need to be replaced for our water filter for around $1,000; Phil to look into the possibility of a price deduction with bulk purchase. Three quotes were obtained for the replacement of recalled sprinkler heads in the upper garage; motion passed to hire Tyco Simplex-Grinnell for $19,800. As a follow up to questions raised at the Annual Meeting: the new elevators have a 1 year warranty on all parts and labor. 

New business: Energy audit proposals for new pumps and variable frequency drives were reviewed; NSTAR is offering an $80k incentive giving a 25% annual savings in energy with a 4-5 year payback. Motion passed to add the Bed Bug Policy to welcome packet, and will be mailed to tenants and owners. 
